PAX Steering Committee Meeting – 04/20/2026

AGENDA PAX STEERING COMMITTEE MEETING	   		
1. Stay in chapel or return to hall. 
2. Displaying PAX banner with all our names 
3. Food for Others (Kathy)
4. Book of Records
5. Updated SC Operational Procedures (Mafalda)
6. Website Consultant formal agreement
7. Remind Mass planners to come earlier than most do. 
8. Out of towners and Justice work (Jesús)
9. Presider Recruitment (Peter)
10. VOICE (Jesús)
NEXT MEETING: MAY 18, 2026, 7 PM


NOTES:

1. The general consensus of the Steering Committee is that PAX members reacted positively to having mass in the Chapel.  Kathy will contact Charlie Hookey to confirm with Fr. John that the space will be available to PAX to hold our in-person/hybrid Sunday masses going forward.  If so, then Sunday masses will be held in the Chapel rather than the church hall.
2. Mafalda noted that the Homecoming Committee is working on having the banner enlarged to include the names of current PAX members and all Out-of-Town members who attend the PAX Homecoming event.
3. Kathy said that the Food for Others program had low donations in March, but April has seen a significant increase in funding.  
4. Patty Spaulding suggested that the PAX Community should decide if the Book of Records should be included on the website.  The Steering Committee decided to email PAX members suggesting that the Book be on the website but in the section that is only available to members.  Any objections should be directed to Mafalda.  Jesus will send out the email to the community.
5. Mafalda reported that the Steering Committee Operational Procedures Update has been completed and sent out to the community.
6. In response to the Website Committee’s (WC) questions re the Consulting Agreement for the outside tech, the Steering Committee decided that Jesus would check with Mike Schaeffer (treasurer) regarding any past agreements.  Then, barring any issues, Jesus will sign the Consulting Agreement worked out by the WC.
7. An email will be sent from the Steering Committee to the community to remind PAX members who commit to a mass planning team to be at the church by 8:30am to set up the space (chairs, altar, etc.) and to stay after mass to clean up the space for the Orthodox community. Jesús will send out the email. 
8. Jesus said he would like to work with Nellie Ohr and Stephanie Niedringhaus in their work on the “Look for Helpers” stories.  He felt he could be a connection to the Out-of-Towners doing outreach work.  Mafalda suggested the SC could update the Ministries List with information through team’s efforts.
9. Peter said he reached out to his Jesuit contact to see if he knew of any priests in the area that might be interested in presiding at mass for Pax.  The contact said he does not and that most priests these days don’t have the time to add anything more to their schedules.  
Rhonda Freeman had a question about presider scheduling.  The Steering Committee (Kathy) will contact Rhonda to confirm that she can work with the presiders directly and does not need to include the Steering Committee in scheduling decisions.
10. Jesus noted he has been in contact with Meg Tuccillo of NOVA to learn more about VOICE.  They are an organization that is involved in multiple areas of social concern, including housing and immigration issues.  It had been suggested that PAX might want to support/join VOICE.  The Steering Committee decided that PAX members are involved already in many social concern areas in line with VOICE and so PAX would not support/join the VOICE organization.  Jesus will get back in touch with Meg to let her know of our decision.
11. Kathy will take the lead for the Steering Committee for the months of May, June & July.  The next meeting is scheduled for Monday, May 18th at 7pm.

Meeting minutes respectfully submitted,
Jesús Rivera, April 21, 2026
	
