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PURPOSE
The Steering Committee (SC) is the PAX Community’s administrative arm, designed to guide and serve the community.  Its purpose is to advise, steer, and consult with members.  It operates on collaboration, discernment, and governance as one voice. Individual PAX members manage day-to-day details and business items.  

STEERING COMMITTEE COMPOSITION
The Steering Committee is composed of a four-member panel consisting of two men and two women who each serve for two consecutive years.  The terms are staggered so that each year two incoming members (one man, one woman) replace two outgoing members (one man, one woman) on the Steering Committee.  There is great effort to include one or two out-of-town or Zoom-only members on the committee at all times.  

GENERAL RESPONSIBILITIES 
While ensuring the smooth, daily running of the PAX community, the Steering Committee provides leadership and vision for the community.  Their responsibilities include:
· Attending monthly Steering Committee meetings (see below).
· Reviewing bi-monthly financial reports of PAX treasurers.
· Scheduling and facilitating online general meetings, after a Zoom liturgy as needed.  At one meeting in mid-to-late February, the treasurers will present the community with an annual financial report.  
· Sending annual financial report to Website Committee for posting on website.
· Sending minutes of Steering Committee meetings to Website Committee for posting.  
· Being familiar with the PAX website and knowing all members who are working with specific ministries.
· Matching volunteers with specific ministries.
· Updating complete PAX Ministries List every two years, informing the community, and sending to website committee for posting on website.  Adding or making changes as necessary.  
· Responding to the needs and new directions of the community.
· Sensing the pulse of the community and being aware of its needs and concerns.
· Bringing critical issues to the whole community, for discernment and consensus.  
· Not interfering with the ministries’ work.

STEERING COMMITTEE MEETINGS AND ROTATION OF COORDINATOR (POINT OF CONTACT)
· The Steering Committee meets once a month, at a regular time that suits all SC members. 
· Each SC member acts as coordinator, takes the lead at meetings, and becomes the point of contact on a three-month rotation.  This involves:
· Informing PAX members of upcoming SC meetings during liturgy announcements, through PAX-L, and in the weekly PAX Announcements.
· Sending out a Zoom link to SC members for the upcoming monthly meeting.
· Leading and taking minutes at each meeting.
· Preparing a draft of the minutes and sending it to other SC members.
· Making any changes in the draft and sending the final to other SC members.
· Sending final minutes to the website managers to be posted on the website.

TIME FRAMES OF NOTE
· Mid-to-late February -- PAX general meeting, after a Zoom liturgy.
· June -- formation of Nominating Committee.
· July-August -- SC announces composition of the Nominating Committee selection and asks members who wish to serve on the SC to come forward (self-nominate) or recommend other members as potential SC candidates.  New SC members are determined.
· September -- new SC members announced to the PAX community.
· October, generally second Sunday – hybrid liturgy to install new SC members.

NOMINATING COMMITTEE
· A Nominating Committee (NC), formed in June, is made up of a total of four to six members, co-chaired by the two outgoing Steering Committee (SC) members.  The NC chairs circulate a copy of this SC Procedures document (see website under Steering Committee) to the community before other NC members are chosen so all community members have a basic understanding of the SC’s functioning and responsibilities.  
· Those who wish to serve on the NC are asked to identify themselves or to suggest other members to serve on the NC.  The co-chairs make sure the NC is balanced, with respect to gender, time within the community, previous service on the NC, and out-of-town members.
· Once the NC is formed, usually between July and August, the NC chairs announce the committee members during liturgy announcements, through PAX-L, and in the weekly PAX Announcements.  The chairs also give the date of the NC meeting, so that everyone has an opportunity for input regarding suitable SC candidates. 
· After the NC has identified candidates, there should be a discernment period of at least a week to pray and reflect on the potential choices.  NC committee members agree to respect the privacy of the proceedings.   The following points are part of the consideration: 
· Confirm the candidate has a basic understanding of the responsibilities and current functioning of the Steering Committee.
· Confirm the candidate regularly attends liturgy and has a basic level of involvement in the community to ascertain the pulse of the community, and knows who to turn to for an understanding of the community’s history. 
· Confirm with candidate they have the time to serve and will be available for meetings, liturgies, and community events.
· Once the NC determines its choices, the outgoing Steering Committee members call their potential successors and ask them to serve. When the replacement members have accepted, the NC notifies the ongoing Steering Committee members.  
· The NC also calls other community  members who had wanted to serve or who were recommended by others, but were not nominated, to let them know their names were considered.  
· The determination of new members should be made by the end of August.  The NC chairs inform the community of the new SC members in September, during liturgy announcements, on PAX-L, and in the weekly PAX Announcements.  
· The incoming and outgoing SC members plan the installation of the new SC members, generally set for the second Sunday of October, or as early as can be arranged, at a liturgy.  At this liturgy the new ministers are installed, and the outgoing ministers are recognized.  Installation materials are available (see website under Steering Committee).
· If an SC member steps down during his or her tenure, the most recent NC is reconvened to choose a new member. 
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