PAX Steering Committee Meeting Minutes, Jan 19, 2026, 1 pm 
We opened the meeting with a prayer by Kathy. 
Financial Reports 
Mike Schaeffer presented the financial report for Nov 1-Dec 31, 2025, as well as the annual report for 2025.  Donations were substantial in December, as is typical for this time of year, ending with a small surplus.  Mike cautioned that if there is a bigger surplus in the next months, we should contact the Social Needs Disbursement Committee, to disperse the overage.
Mike explained again the financial reports in detail.  We thanked Mike for his good work on the financials.  

PAX Steering Committee Operational Procedures (Mafalda)
There were two questions about the procedures, which we agreed to edit before it gets sent to the community: 
· Insert “if possible” in the section noting that one woman and one man be nominated for the Steering Committee each year.  The SC had brought this up last year, and Doug Spaulding mentioned it recently.  There are about twice as many woman in PAX as men, and it may not always be possible to have a man nominated each year.  Jesus and Kathy suggested ways to encouraging men to take on the position.  
· Section on meetings:  We agreed to ask the treasurer to continue emailing the bi-monthly reports to us as was done in the past, and that the SC would reach out to the treasurers for guidance if a question were to arise.
Mafalda will send out the final document soon. 

Homecoming Weekend
As was stated last month, Leslie Evers Kaplan and Sally and Al Galiani will be chairs for the homecoming weekend, to be held in May.

Presider Recruitment
PAX  was happy to welcome Fr Steve Patti, who attended our Jan 11 hybrid liturgy, and celebrated with us at our Zoom liturgy on Jan 18.  

Turnover Lead to Another SC Member 
Jesus will take the lead on the Steering Committee for the next quarter, starting in February.

Voice  (Bridget Serchack)
Bridget asked the SC to possibly belong to Voice (Virginians Organized for Interfaith Community, voice-va.org), which focuses on bringing people together across religious, racial, ethnic, economic, and political party affiliations to build a stronger Northern Virginia.  Jesus will gather information on this organization.  

PAX General Meeting (Mafalda)
A general meeting was set for February 15, after the Zoom liturgy. Mafalda will send an email to the community.  Requests were made for past general meeting agendas and minutes.  Mafalda will find them and send to SC members.

Suggestions for Website, Education Committee (Mary Lilnda)
Mary Linda sent an email to the SC with a number of suggestions for the website and the Education Committee, in addition to proposing a Holy Thursday service and a retreat.  Mafalda will send the suggestions to the appropriate committees.

PAX Ministries Update (Mafalda)
Original most recent list (2023-24), along with edits made my Marian and Mafalda.  Jesus and Kathy have sent their updates to the SC.  Kathy will follow up on Ron’s list.  Mafalda will incorporate the updates and report back.

Easter Sunday Mass (Charlie)
Charlie pointed out that our Easter Sunday liturgy, first Sunday in April, is scheduled for Zoom only.  He will ask Fr John if PAX can use the hall for a hybrid Mass on Easter Sunday. 
Possibly Changes our Zoom/Hybrid Liturgies Schedule (Mike and Judy Schaeffer)
Mike and Judy suggested that PAX schedule all liturgies as hybrid.  Kathy pointed out that some of our presiders may be more able to celebrate with us for Zoom- only liturgies.  Before we go any further, she will check with Fr Ted and Fr Tuck.  Jesus will call Fr Steve, and Fr Francis.  

February SC Meeting Date
The February meeting date is February 16, 1 pm, as SC meetings are scheduled for the third Monday of the month at 1 pm.

Conclusion Meeting was adjourned at 2 pm. 

Respectfully submitted, 
Mafalda Marrocco, 1/26/2026
SC Coordinator for October-January









