PAX Steering Committee Minutes for Dec 1, 2025, 1 pm Meeting
Barbara Cabrera Holtz request for additional sacristan because of family needs
Mafalda spoke with Barbara, Frank Distasio and Nikolai concerning Barbara having a back-up sacristan at short notice if necessary.  Frank is happy to do it if he isn’t travelling.  Nikolai said it was impossible for him to help at this time because of family commitments.  Ron and Paula agreed to fill in for Barbara if Frank isn’t available.  

Upcoming Events
· Hypothermia shelter request (Myrtle Hendricks Corrales).  PAX is participating in a program at Immanual Presbyterian Church in McLean, to provide food for dinners and breakfasts for unsheltered people for the week of December 13.  Myrtle will post a sign-up sheet on the PAX listserv this week.  
· Christmas Outreach (Megan Hookey, Molly Cameron, Paula Hillery).  Megan, Molly and Paula have organized the sign-up sheet, and have reported it is going very well.  

Homecoming Weekend, spring 2026  
Mafalda spoke with Leslie Evers and Sally and Al Galiani, who have agreed to chair a committee to organize the reunion.  They have been given a list of volunteers that Megan Hookey got when she prepared the survey and compiled the results.  The chairs suggested mid-May 2026, with which the steering committee agreed.  They have been given a wide latitude to plan events.

PAX Organizational Procedures (Mafalda Marrocco)
At the request of the Steering Committee, Mafalda drew up a draft document on SC organizational procedures, so SC and all PAX members have a better idea of what the SC does.  She drew from two older documents that Patty Spaulding had in a PAX storage container.  There was a good bit of discussion on the procedures.  With input from Mike Schaeffer, Mary Blissard, and the present SC members, Mafalda made changes in the draft.  She will also have former SC members look over the document for feedback.  


Presider Recruitment (Shane)
Ron checked with Shane, who reported that he had heard nothing back from the two priests he had contacted.  Marian had spoken with Fr Ted, and no leads there.  Kathy checked with Myrtle, which led to Fr Ken Himes suggesting Fr Steve Patti, who lives in Silver Spring.  We believe he is interested in celebrating with PAX.  Rhonda will contact Fr Patti very soon.  

Updating Ministries List
The list, which is on a spreadsheet on the PAX website, needs to be updated.  Each SC member took 3 or 4 ministries on the list and will contact the members to see if they wish to continue their ministries. Especially noted was: 
· It was brought up that not everyone knows what each of the ministries does.  When SC members contact the members of the ministries, they will ask for a one- to two-sentence description of their ministry, to be added to the spreadsheet.  
· Missing on this spreadsheet are items listed on the financial reports, such as PIN Fund and Food for Others, which are also ministries.  Kathy and Mafalda will split up this list and contact the members who are working with these ministries.  

Set Regular SC Meeting Date and Time 
It was agreed that the Steering Committee would meet monthly on the third Monday of the month at 1 pm. 

December SC Meeting Date 
The January SC meeting date is January 19, at 1 pm.

Conclusion  We concluded with a prayer.  Meeting was adjourned at 2 pm.

Respectfully submitted, 
Mafalda Marrocco, 12/5/2025
SC Coordinator for November-January     
